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wipt i ~able w al.l raportlng camp

sear i F &rmm principles were ke'pt in mind in the prtparation cf tha
ot rnmti-gnn they could be significantly mprmed.
a. vStresu the following:
(1) Isportant new developments; |
, ,(‘2') Contacts with other Offices or vith persons and groups
' ' outside‘ CIA which have resulted ip same significant’
achievemant,; | R
(3) Plans, 1dtsas,'and dev«-kf,mnﬂs wh‘i_ch are indicative of: ;

possible future progreu. and agtivities;

B (l&) Principal problems N )
(5) C’“““‘“ (good or bu) of OKR reports and memoranda;

; (6) Indications of the vilue of our product ¢o the cons'

b. Routine statistica.l data 1e~d not be presentod mmthly -nd.
'm‘ner.'tscary detail anould. not be included, Considemtmn ‘shculd $e
to the preparation of quarterly or seniannual statistical sm‘nmari.e_

rosamle inslusion of scme charts sac¢ an eva.luatjnn of major devel
" trends, and problams suggested b-' <he statistics. G)\rioualy, there
cer air statistics of which key ma.a "ment levels must b

1nciuding, for example, persorne L strength, resigratimm and tmnbf‘ers,
peroonnel .n process, etc, Statlstics Judged to be in thia category

should be included in the mionthiy report.
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Avels detalled description or iiscussion of procedures and

- {vittes vhich are already well known. In general, thc'cqntributions

14 ve considerably briefer than they have been in the past with

LG

~ore emphasis on the dynamics of the component 'y activity.
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